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Executive Summary
Background
Prior to the introduction of the National Disability Insurance Scheme (NDIS), the approach to providing
support to children with developmental delay or disability varied among the states and territories. Given the
national responsibility of the NDIS, a single, Best Practice approach to early childhood intervention to meet
individual needs was required. As such, the National Disability Insurance Agency (NDIA) has designed the
Early Childhood Early Intervention (ECEI) approach using a strong research and evidence base and the
current ECEI pathway has been in operation since May 2016.
The ECEI approach provides early intervention support to children under the age of seven with
developmental delay or disability, through a specialised ECEI Partner with early childhood expertise. The
ECEI teams comprise of specialist skills across a range of disabilities - especially autism given the high
percentage of children in this cohort. As 0-6 are the formative years for children, this approach, together
with timely early intervention and the expertise demanded by the agency is critical for successful childhood
development.
The ECEI Partner staff undertake an evidenced based functional assessment of the child’s needs and in
partnership with the family, determine the appropriate pathway for supports. This includes access to
specialist disability supports as required. The ECEI approach aims to optimise children’s outcomes and
therefore supports the scheme sustainability by potentially reducing long term support needs.
Key features include a flexible, individualised support model (including the option for short-term Initial
Supports delivered by an ECEI Partner) with clear transition opportunities. This is to address the wide
variation of needs in children, and the uncertainty of the long-term functional impact of a developmental
delay or disability in young children.
In March 2017, the National Disability Insurance Agency (NDIA) initiated a Pathway Review in response to
feedback from participants and providers that their experience with the National Disability Insurance
Scheme (NDIS) had not met expected standards, with specific emphasis on the planning process.
In October 2017, the NDIA released details about a new NDIS participant pathway, designed to significantly
improve the experience people and organisations have with the NDIS. This included scoping for Tailored
pathways that included Complex Support Needs, Early Childhood Early Intervention, Psychosocial, Cultural
and Linguistic Diversity and Aboriginal and Torres Strait Islander Communities.
Since operationalisation, the ECEI Pathway has undergone several reviews. The ECEI Joint Standing
Committee report (December 2017) contained 20 key recommendations which were considered through
the Detailed Tailored Pathways documentation (May 2018). This resulted in 17 recommended Pathway
Enhancements to meet the needs of Parents / Carers, children, ECEI Partners, Peak Advocacy Groups
and Local Organisations.
This project was established to deliver on key recommendations:
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1. Regional specialised engagement resources to be appointed to support the ECEI approach at a
local level. This role will have a direct working relationship with the ECEI National Team and would
target the early childhood mainstream interfaces at a local level.
2. Clear and efficient pathways for children with profound disability to ensure timely access to funded
support through the establishment of a robust initial response resource (referenced as the
Prioritisation Framework within the Detailed Tailored Pathways, May 2018).
3. Development of a Communication & Engagement Framework for implementation across the early
childhood sector (inclusive of enhanced tools and materials that are culturally appropriate) to
support the knowledge and understanding of the ECEI approach. This includes the development of
clear messages that are accessible to families of all cultures to support understanding of how to
access an Early Childhood Partner and what to expect.
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Reason for Closing the Project
Project has been delivered in accordance with the business case, delivery schedule and project
management plan.
This document is prepared in order to support transition of any activities to the business owner, Early
Childhood Services.

Highlights and Innovations
A nationally consistent method of ECEI prioritisation.
Enhanced relationships between ECEI partners and the NDIA in the collaborative approach to
implementing the Prioritisation Framework, the ECEI Information Booklet, factsheet and other specialised
ECEI communication tools, and the recruitment and deployment of Specialised ECEI Resources..

Summary of Recommendations
It is recommended the project close and the delivered risk be owned by the ECS branch.
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